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Introduction 
The interim report of the governing bodies of Unibank OJSC presents: 

 Bank’s real business results and development description  
 Description of the Bank’s possible future development for the next reporting period 
 Description of significant events occurred during the reporting period 

Summary of financial data of the Issuer. 
The indices in absolute value are expressed in thousand AMD 

The name of index 2020 
(audited) 

2021 
(audited) 

2022 
(audited) 

30.09.23 
(unaudited) 

Net profit, after deducting the cost of profit 
tax 

238,576 -      4,336,042 4,397,025 6,651,410 

Average equity 34,095,834 33,426,053 33,069,712 38,223,955 
Return on equity (ROE), % 0.7% -13.0% 13.30% 23.27% 
Net profit, after deducting the cost of profit 
tax 

238,576 -      4,336,042 4,397,025 6,651,410 

Average total assets 239,228,910 251,726,524 284,663,235 308,817,980 
Return on assets (ROA), % 0.1% -1.72% 1.54% 2.88% 
Net profit, after deducting the cost of profit 
tax 

238,576 -      4,336,042 4,397,025 6,651,410 

Operating income 14,686,123 17,507,980 34,517,270 20,357,047 
Net profit margin (NPM), % 1.6% -24.8% 12.7% 32.7% 
Operating income 14,686,123 17,507,980 34,517,270 20,357,047 
Average total assets 239,228,910 251,726,524 284,663,235 308,817,980 
Assets utilization (AՍ), % 6.1% 7.0% 12.1% 8.8% 
Average total assets 239,228,910 251,726,524 284,663,235 308,817,980 
Average equity 34,095,834 33,426,053 33,069,712 38,223,955 
Equity multiplier (EM) 7.02 7.53 8.61 8.08 

Net interest income 10,051,244 10,958,116 9,915,429 10,345,934 

Average profitable assets 182,599,362 177,382,733 171,638,308 202,532,151 
Net profit margin (NIM) 5.5% 6.2% 5.8% 6.8% 
Interest income 19,471,091 20,914,648 19,987,743 17,499,521 
Average profitable assets 182,599,362 177,382,733 171,638,308 202,532,151 
Yield on profitable assets 10.7% 11.8% 11.6% 11.6% 
Interest expenses 9,419,847 9,956,532 10,072,314 7,153,587 
Liabilities for which interest expenses are 
made 

202,322,737 213,460,707 245,308,190 258,869,759 

Expendability of those liabilities, in connection 
of which rate 

4.7% 4.7% 4.1% 3.7% 

Net profit, after deducting the cost of profit 
tax 

238,576 -      4,336,042 4,397,025 6,651,410 

The weighted average number of shares 204,896,525 205,264,084 209,674,786 211,766,773 

Earnings per share (EPS) 1.2 -21.1 20.97 31.4 
Spread 6.0% 7.1% 7.5% 7.9% 

 



The net profit of the Bank as of 30.09.2023 amounted to 6.7 billion AMD, increasing by 22.61% or 1.2 
billion AMD compared to 30.09.2022.  

The total capital of the Bank increased by 27.13% or 9.3 billion AMD compared to the beginning of the 
year and amounted to 43.4 billion AMD as of September 30, 2023. The average return on equity (ROE) 
was 23.27%, exceeding the indicator of the same period of the previous year by 1.16 percentage 
points.  

The Bank's assets amounted to 286.5 billion AMD, compared to 320.1 billion AMD at the end of the 
previous year. The average return on assets (ROA) was 2.88%, exceeding the indicator of the same 
period of the previous year by 0.25 percentage points. 

Credit investments increased by 12.79% or 15.3 billion AMD during the reporting period and 
amounted to 135.1 billion AMD. The share of credit investments comprised 37.5% of total assets.  

Bank’s liabilities amounted to 243.1 billion AMD, compared to 285.9 billion AMD at the end of the 
previous financial year.  

Liabilities to customers amounted to 214.7 billion AMD, compared to 252.8 billion AMD at the end of 
the previous year. 

Bank’s capital:  

As of September 2023, the Regulatory capital amounted to 31.4 billion AMD, increasing by 2.7 billion 
AMD compared to December 2022. 

The capital adequacy ratio stood at 16.79% in September 2023, increasing by 0.81 percentage points 
from December 2022.  The capital adequacy ratio exceeds the minimum level set by the Central Bank 
of Armenia (11%).  

Retail business 

In the retail business, the Bank's work was aimed at improving the product line, optimizing business 
processes, and improving the quality of customer service through feedback amplification.  

As part of the Central Bank's policy to reduce interest rates, the Bank has offered its customers more 
attractive terms. Stable growth was registered in consumer loans for loans for the purchase of goods 
and household appliances, gold secured loans. 

The Bank continued its policy of reducing the cost financing by setting moderate interest rates on time 
deposits. 

  



Corporate business 

In line with the micro-small enterprises development strategy, during the first quarter of 2022, 
Unibank continued to take active steps to increase the availability of credit resources aimed at this 
segment. Focusing on the target segments, the efforts of the corporate business unit were actively 
focused on financing the construction and service sectors, including the hotel and restaurant business. 

Service network, customer base 
  
As of 30.09.2023, the service network of Unibank includes 50 branches in Armenia and Artsakh (one 
office in Astana), 81 promo points, 95 ATMs, 99 payment terminals. The Bank has a representative 
office in Moscow, which supports the attraction of foreign clients. 

The Bank served more than 354,000 customers throughout the year. 

In the field of money transfer services, there is a slight change in the volume, due to the similar 
volume of international non-commercial transfers of individuals received through the Bank. 

Strategic priorities for 2023 

As part of Unibank’s approved strategy of for 2023, the following key priorities are formulated: 
- technological improvement, sales development through digital channels, 
- further development of artificial intelligence technologies in the lending industry,  
- development of a customer-oriented approach and, based on an in-depth analysis of customer 

needs, formation of a service and product line also for their counterparties,  
- ensuring financial performance and improving the position of Unibank in the banking system, 

increasing the investment attractiveness of the Bank. 
 

A description of significant events that occurred during the reporting period 
 
Today Unibank is a universal Bank, which offers its customers a wide range of modern banking 
services. In accordance with the strategy developed by the Board of the Bank, the main directions of 
Unibank's operations are retail business and support to small and medium enterprises. 

Unibank has issued AMD and USD bonds with high yields of 11% and 5% per annum. The volume of 
AMD denominated bonds issuance is AMD 1 bln, USD denominanted  bonds – USD 5 mln. Unibank 
allocated these bonds ahead of schedule and taking into account the demand of the population for 
the offered securities, the bank issued another bond issuance in AMD, the total volume of the issue - 
AMD 1,000,000,000, coupon interest rate - 10.75% per annum, quarterly coupon payments. 
 
Unibank has automated the process of approval of "Micro Express" business loan, a loan of up to 2 
million drams can be obtained without collateral and guarantors. The preliminary decision on business 
loan issuance can be received in 5 minutes. Credit funds are provided to businesses for financing 
current activities and acquiring fixed assets, as well as refinancing loans at other banks. The Micro 
Express loan is provided in AMD or USD for a period of up to 5 years. Annual interest rate starting at 
9.5%. More than 85% of Unibank's loan portfolio meets the ESG "GREEN" financing criteria. 
In the 3rd quarter of 2023, the new "Mkhchyan" branch of “Unibank” OJSC was opened, at the same 
time the activities of the “Stepanakert” branch and of the “Gandzasar” branch of “Unibank” OJSC were 
ceased, all the assets and liabilities of the branches were transferred to the " Goris" branch of 
"Unibank" OJSC. 
 



The statutory fund of the bank is 22,425,447,230 (twenty two billion four hundred twenty five million 
four hundred forty seven thousand two hundred and thirty) AMD, which includes allocated 
181,254,472 /one hundred eighty one million two hundred fifty four thousand four hundred seventy 
two/ ordinary shares, each with a nominal value of 100 /one hundred / AMD;  32,010,000 /thirty-two 
million and ten thousand/ of class A convertible preferred shares with a fixed annual dividend, each 
with a nominal value of 100 /one hundred/ AMD, as well as 4,778,261 / /four million seven hundred 
seventy eight thousand two one hundred and sixty-one convertible preferred shares of class B with a 
fixed annual dividend, each with a nominal value of AMD 230 /two hundred and thirty/. 
 

MISSION AND VALUES 

“Unibank” OJSC is a dynamically developing and innovative bank that provides a full range of services 
to retail and corporate clients. The Bank sees its mission in promoting the economic development of 
the Republic of Armenia, increasing the financial well-being of customers, shareholders and partners, 
and meeting the public’s demand for high-quality financial services. 

OUR VALUES 

-  attentive and honest attitude towards customers 

-  strong team spirit and efficiency 

-  society’s trust 

-  high brand awareness and reputation 

-  reliability and stability 

WE STRIVE  

- to strengthen our position and increase the financial market share 
- to ensure high quality of banking services and advance service process 
- to increase the availability of demanded banking services 
- to introduce a transparent business model and best practice of corporate culture 
- to increase the investment attractiveness of the Bank 

CORPORATE SOCIAL RESPONSIBILITY 

Unibank takes an active part in the social life of the country, following the principle of social 
responsibility and directing efforts to the development of infrastructures and the creation of new jobs. 
Unibank is a responsible participant of economic and social programs. The Bank actively supports 
charity and sponsorship programs aimed at development of education, culture, sports, as well as 
improving the financial literacy of the population. 

CORPORATE ETHICS  

Interaction in the Bank is built on respect of the individual and focus on results with the aim 
successfully solving professional tasks and maintaining constructive relations within the team. We 
strive to comply with the principles of professional ethics, complying with existing laws, as well as the 
norms and regulations established in the Bank. 

ENVIRONMENTAL PROTECTION  



In its activities, the Bank aims to follow the principles of environmental protection. When 
implementing credit programs, the Bank takes into account the fact of compliance with environmental 
protection standards and prioritizes lending to environmentally friendly production industries and 
resource-saving projects. Throughout its operations, the Bank seeks to minimize the funding of 
projects that have a negative impact on the environment. 

RISK MANAGEMENT  

Risk management is one of the most important part of Unibank’s management. Risk management in 
Unibank specifies a complex system of interrelated activities which is directed to prevent and minimize 
potential losses of Bank. The main goal of Risk management of Unibank is to enable the Bank to 
maintain the aggregate value of risks at the level of risks set by the strategic plan of the Bank and to 
maximize its return on capital.  
Risk Management of Unibank is based on the documents of Committee on Banking Supervision of the 
Bank for international Settlements (Basel Committee on Banking Supervision), Generally Accepted 
Risk Principles (GARP), on laws and normative acts of RA and CB of RA, based on principle of breaking-
even and directed to maintenance of the optimal relations between banking profitability and the level 
of risks. Risk is managed through a process of ongoing identification, measurement and monitoring, 
subject to risk limits and other controls. This process of risk management is critical to the Bank’s 
continuing profitability and each individual within the Bank is accountable for the risk exposures 
relating to his responsibilities. The Bank fosters a culture that increases the level of Risk Management 
related knowledge across the bank, in particular relevant seminars are organized.  
In the course of its operation, the Bank is exposed to a number of financial risks, including the analysis, 
assessment, acquisition and management of a risk or combination of risks. 
Credit risk is the probability of non-fulfilment or incomplete fulfilment of credit obligations assumed 
by the borrowers, as a result of which the Bank will incur a loss; 
The Bank regulates the levels of the credit risk by setting limits on one borrower or group of related 
borrowers as well as by sphere and geographic concentration.  
Market risk is the probability of the Bank's loss due to changes in market factors (foreign exchange 
rates, interest rates). 
Liquidity risk is the probability that the Bank will not meet the legal requirements of its creditors in a 
timely manner, as a result of which the Bank will incur a loss. 
Capital adequacy risk is the probability of insufficiency (inadequacy) of the Bank's capital in the event 
of a change in risk-weighted assets and/or elements of the capital. 
Operational risk is the probability of the Bank incurring losses as a result of internal organizational and 
/ or business processes (inadequate or unregulated staff actions, intentional or unintentional 
transaction errors, other operational or technological malfunctions) or external factors of a man-made 
nature. 
Legal risk is the probability of the Bank incurring losses as a result of non-compliance of the Bank's 
internal legal acts, business processes, credit products, transactions with the current legislation 
governing the latter. 
Reputation risk is the probability of the Bank losing its current or potential customers, partners or 
transactions with the latter due to a negative public opinion, which could result in financial losses and 
/ or liquidity problems for the Bank. 
Strategic (business model) risk is the probability of the Bank choosing an unrealistic (inappropriate) 
strategy, as well as the possibility of adverse changes in the assumptions, indicators, objectives and / 
or other factors underlying the chosen strategy, which may lead to financial losses of the Bank. 
 



The components of the Bank's risk management system are: 
Strategy, 
Methodology, 
Control, 
Effectiveness evaluation, 
Modernisation (if necessary).  

Banking risk management is the implementation of actions by the competent bodies, subdivisions or 
persons of the Bank, which will enable to ensure a positive financial result in the presence of banking 
risks and in case of uncertainty. 

The Risk Management System operates on a continuous basis, taking into account the dynamic 
changes of internal and external environments. 

Banking Risk Management is carried out by a vertical three-tier system: 
- Strategic level: identification of risks, definition of acceptable appetite, processes and limits, 
- Control / control level: monitoring, deviation analysis, evaluation and compliance, 
- Tactical level: current risk management within the permissible limits (execution of risky 
transactions). 

The stages of the Banking Risk Management process are: 
- Risk identification (definition), including risk factor analysis (segregation), 
- Definition of risk assessment methods (by types) and risk assessment (forecasting); 

Risk limit, i.e the establishment of principles of diversification, internal limits, as well as the 
development and adoption of relevant internal legal acts, which, in particular, include the principles 
of multiple verification, the implementation of the same process on different persons not affiliated 
with each other and principles of error detection. 

Practical management of risk, i.e implementation of appropriate actions, situational response 
(avoidance, reduction / hedging, transfer / insurance, risk acceptance, etc.), 

Risk monitoring, analysis, current (operational) and provision of periodic reports / information in 
vertical and horizontal formats, 

Post-transaction risk control. 

Each Risk Management process (limits, management, control, reporting, responsible ones, etc.) is 
regulated by relevant rules, procedures. 



Chairman of the Executive Board
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